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Abstract

Abstract

The 4" Industrial Revolution has been providing many unprecedented development
opportunities for university, deepening academic research, strengthening the qualification of
talent training. Currently, higher education is experiencing revolutionary transformation in
some phenomenon such as training content, training apparatus, teaching staff building.
Especially, the teaching staff building has become a crucial issue. As one important aspect of
the human resource management, how the teaching staff management accompanies with the
revolutionary development of management theories. That just has emerged the key point of
university development strategy.

The lecturer staff is the crucial factor in assessing the qualification of human resource.
For instance, the ability of the lecturer staft affects the qualification of talent development and
the potential development in university. Currently, Vietnam is conducting the reform of the
university in both basic and comprehensive level. This reform accords the direction of
standardization, modernization, democratization. In this respect, the reform of management
mechanism, the development of the lecturer staff and manager staff are the key phase of this
reform. In order to support this reform, Vietnam government has imposed a variety of policies
regarding the management of lecturer staff. These relevant policies have shown its initially
effectiveness, role alike. By so doing, the management of the lecturer staff in the university has
gradually developed its professionalism, tended to stimulus the advantages of the lecturer talent
such as enthusiasm, innovation so on.

By virtue of applying a range of research methods such as document analysis, questionnaire
survey, interview, comparative, case- study, this research attempts to explore further the current
situation related to lecturer management in many educational universities from all over Vietnam.
By so doing, the main argument of this study is that there are many positive outcome and
shortcomings. The latter includes limitation regarding the ability of the lecturers, the shape of the
related policies, so on. In this course, the shortcomings which is caused by the lecturer management
include those recruitment, training, as well as unable to meet the needs of social development, so
on...

In order to sovle these abovementioned issues, this study suggests that a wide range of
solutions is required to conduct simultaneously. These solutions are divied in national governal
level as well as invididual educational university one. Firstly, the former includes
completationalzing legal system and constitution assosiate with leture management, enhancing the
thresholds of policymaker ability, strengthening the need of policy making, as well as, promoting
the role of the social - political groups. Secondly, the latter also contains shaping the developmental
orrientation of the lecturer plan according to the regulations of invididual uiniversity, building the
description of every single lecturer position, reforming the regulations of recruiting the lecturer,
evaluating the lecturer according to the standards of teaching position; promoting the deveploment

I



Abstract

of career; reforming the incetive mechanism of the lecturer. In order to implement effectivley the
goals of human resource building in university, and promote inclusively the comprehenvise level
of lecture staff’s ability in normal university, the tagrets, significance, implemental methods, as
well as conditions regarding the reform of lecturer management should be determined further.

There are many inter - discipline theories employed in this study such as management,
pedagogy, psychology, philosophy. Its aim is to analyze the lecturer management in the normal
university from diverse perspectives, as well as, to provide series of detail suggestions related
to tackle the shortcoming of lecturer management in the normal university. These suggestions
are likely to be quoted by Vietnam government in aspect of the talent management in macro
level. The structure of this dissertation follows by 5 chapters. The first chapter reviews overall
many existing theories respect to lecturer management. In second chapter, the history and
current situation of the normal university in Vietnam. The third one discusses the mounting
issue regarding the lecture management in Thai Nguyen University of Education, mainly
focuses on the detail contents of the lecturer management. The fourth chapter lecturer relevant
issues and its reasons also are concerned in this part of the dissertation. The final one is to
explore the successful experience regarding lecturer management from US, German, China,
respectively. The purpose of this chapter is to seek the relevant solutions to strengthen the
qualification of the lecturer management, as well as, to predict the reforming orientation of the
lecturer management in Vietnam in the foreseeable future.

Key words: Viet Nam, University of Education, Lecturer Management, current issues,
the strategy of resolving.
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